Environmental, Health, & Safety,

Safe Projects.

Stronger Businesses. =
A safe project protects more than workers—it protectéW

budgets, brand reputation, and long-term asset value. P == -~

= -
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EHS Planning & Compliance Management Site Safety Supervision & Monitoring
¢ Project-specific Construction Safety ¢ Deployment of qualified Safety Officers
and Health Program development « Routine site inspections
¢ Regulatory compliance support and documentation and compliance audits
e Contractor prequalification e Hazard identification and corrective
and safety evaluation action tracking
¢ Permit coordination and statutory reporting support ¢ Incident investigation and reporting
Risk Management & Governance Environmental Compliance Support
¢ Projectrisk assessments and mitigation planning ¢ Monitoring of environmental management plans
¢ Toolbox meetings and safety orientation e Waste management and site
and training programs environmental controls
¢ Contractor safety performance monitoring ¢ Coordination with regulatory bodies

¢ Digital reporting and structured documentation where required

¢ Deployment of qualified Pollution Control Officers

Proactive Safety Leadership
Structured Risk Control

EHS personnel Owner’s EHS
Sv?rf:;ylcgp; c?:::;?::ed ;?,%rg‘?:?;?t#:n Construction risk is not optional. It must be managed with
proj 9 discipline, visibility, and accountability.
JCVA Environment, Health & Safety Consultancy provides
Project-based Multi-site program structured safety leadership across the full project
compliance audits safety governance lifecycle. We embed safety governance into planning,
and safety validation procurement, and construction execution, ensuring
regulatory compliance while protecting people, assets,
and reputation.
Pre-construction safety As part of the JCVA platform, our EHS team works
planning and risk alongside project managers, engineers, and contractors to
assessment advisory create safe, compliant, and performance-driven job sites.

Safety is not a checklist. It is leadership in action.

WHO WE WORK WITH

Whether supporting ground-up developments or fast-track interior fit-outs,
JCVA EHS integrates seamlessly into broader project management frameworks.

Developers and asset owners seeking structured Contractors and project teams that value disciplined governance
safety oversight. and incident prevention.

Corporate occupiers requiring compliant, Institutions delivering healthcare, industrial, logistics, commercial,
well-managed fit-out environments. and high-risk facilities.




A consultancy built on expertise, partnership, and accountability.

Hands-on, accessible Strong project Technology-enabled

leadership controls and reporting visibility and
decision-making

Flexible, end-to-end

Responsive, people-
service delivery

driven consultancy

TRUSTED BY MARKET LEADERS

175+ clients across commercial, industrial, institutional, and consumer sectors.
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www.jcvassociétes.ph
technical@®jcvassociates.ph

+63 917 700 2513

JCVA

JCV & ASSOCIATES




